Board Members Roles and Responsibilities

Board members steer the organization towards a sustainable future by adopting sound,
ethical, and legal governance and financial management policies, as well as by making
sure the nonprofit has adequate resources to advance its mission.

What'’s the role of the board of directors of a nonprofit corporation?
Just as for any corporation, the board of directors of a nonprofit has three primary legal duties
known as the “duty of care,” “duty of loyalty,” and “duty of obedience.”

1. Duty of Care: Take care of the nonprofit by ensuring prudent use of all assets,
including facility, people, and good will;

2. Duty of Loyalty: Ensure that the nonprofit's activities and transactions are, first
and foremost, advancing its mission; Recognize and disclose conflicts of interest; Make
decisions that are in the best interest of the nonprofit corporation; not in the best interest
of the individual board member (or any other individual or for-profit entity).

3. Duty of Obedience: Ensure that the nonprofit obeys applicable laws and
regulations; follows its own bylaws; and that the nonprofit adheres to its stated
corporate purposes/mission.

Reference:

The information above is from the National Council on Nonprofits and is available in more detail at the
following website:
https://www.councilofnonprofits.org/tools-resources/board-roles-and-responsibilities
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